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	Summary

	 
	

	Highly-motivated, results-oriented healthcare executive with Masters of Public Health and Doctor of Medicine degrees. Hands-on expertise in Health Program Management, Operations,  Governance, Policy, Finance, Service Provision, Strategic Planning, Health Systems, Research, Teaching, Training and Communication.
	

	 
	


	Professional Profile

	 
	

	• Demonstrated leadership of diverse management teams focusing on health program development goals to the mission, values, culture and strategic goals of an organization. 
• Proven ability to integrate program service targets into all aspects of operations and establish a balanced tracking tools to monitor and evaluate progress and outcomes.
• Establish positive collaborative working relationships with people at all organizational levels and across organizational boundaries; experienced in working with government, civil society, non-government organizations, workplace, health agencies, professional and pharmaceutical societies, medical and hospital staff, community groups and funding agencies. 
• Expertise and hands-on experience in health program operations; proven ability to develop, meet and exceed program performance and output indicators/goals while enhancing health reform pillars in  service delivery, regulation, finance and governance; consistently maintain high quality of work in every area of responsibility.
• Develop and link program implementation documentation to improve health practices, establish documentation standards, optimize reimbursement and meet regulatory requirements. 
• Managed the Department of Health and Private Sector Tuberculosis Control Programs and also in infectious and non-infectious disease control; HIV/AIDS, Rabies, Leprosy, Vector-borne diseases, and Maternal-Child Health and Family Planning; projects included USAID-Chemonics Philippine DOH-LGU Family Planning  design (FP Design Team), USAID-Chemonics Philippine Tuberculosis Initiatives for the Private Sector (PhilTIPS), Plan International Family Planning Project, Philippine DOH Training Design for Assessment of “Sentrong-Sigla” Health Facilities. USAID-PBSP Linking Initiatives and Networking to Control Tuberculosis (TBLINC), completion of feasibility studies, cost-analysis and sourcing of funds for the projects. Consistently followed systems thinking and change management principles to align processes and work flow focusing on desired outcomes.
	

	 
	


CAREER EXPERIENCES
October 2006 to the present – Regional Manager for Operations
Linking Initiatives and Networking to Control Tuberculosis (TBLINC ) Project





      9th Floor, Natividad Building




      Kalaw cor Cortada Sts., Malate, Manila





      Philippines
Develops and supervises the delivery of technical assistance / capability building interventions for the Department of Health, Local Government Units, Public-Private Mix DOTS and Non-Government Organization partners leading to the achievement of the goals and objectives of the project. Works closely with the Training and Consulting Director, Deputy Chief of Party/Chief of Party, Consortium Partners in servicing the needs of the clients.

Principal Duties and Responsibilities

1. Prepares detailed annual work plan and budget of the project in respective work area that would contain activities or services to be conducted or delivered. Key Result Areas, Performance Indicators, and Means of Verification that is consistent with the project goals and objectives of the project. Preparation of the annual work plan and budget would be in close coordination with consortium partners, clients, PBSP management and donor.

2. Identifies potential project related risk(s) and develop risks-mitigating measures to ensure smooth implementation of the project.

3. Ensures that technical assistance activities are conducted/delivered on time and project documentation is in accordance with established policies and procedures of the Philippine Business for Social Progress (PBSP/Donor).
4. Assess and reports on a monthly basis the performance of  respective work area in terms of completion of planned activities; attainment of project goals and objectives; budget allocation versus expenditures, and compliance to internal control systems. Problems encountered and actions taken to resolve the problems should be noted.

5. Supervises the Senior Program and Finance and Administrative Officers of the project using the PBSP Performance Management System. Performance plans of the staff should be prepared at the onset of the fiscal year and regularly monitored, while performance evaluation should be conducted at the end of the fiscal year.

6. Conducts field visits to check on the status of the work program/budget and consult with program partners.

7. Assesses and facilitates resolution of technical, administrative and policy issues encountered in the implementation of the project.

8. Ensures staff compliance with the institutional project development, monitoring and evaluation systems and procedures.

9. Represents PBSP in NGO networks, consortia and other activities involving inter-agency collaboration pertinent to area of work and/or expertise.

10. Recruits, selects and develops/enhances competence and commitment of staff, including provision of on-the-job training or job coaching, and/or referrals for staff training and development.

11. Mobilizes resources for proposed and/or on-going programs/projects by:

a. Identification of appropriate donors

b. Preparation and/or editing of proposals

c. Negotiating for approval

12. Monitors the performance of the project sub-grantees in areas of work in terms of achievement of targets and compliance with the Terms and Conditions of the grant.

13. Closely works with other PBSP units to ensure extension of technical and administrative support to other units / groups that are implementing similar project / activities.

14. Acts as resource person / trainer / consultant in his / her areas of specialization.

15. Performs other related tasks as may be assigned from time to time by the management.

June 2006 to October 2006 – Training Specialist




Philippine Business for Social Progress





PSDC Building, Corner Magallanes and Real 




           Streets, 1002, Intramuros, Manila

Description of Duties

Act as consultant for the Training and Consulting Group that will undertake the Training of Technical Assistance and Assessment Teams in the Quality Standard List (Sentrong Sigla Phase 2) for the Department of Health’s various Health Services in Local Health and Governance System, Integrated Public Health Services in Women’s Health, Child Care, Infectious Disease Prevention and Control, Integrated Prevention of Lifestyle Diseases and Environmental Sanitation Program. The task includes the following:
1. Conducts Rapid Appraisal and Review of the available Sentrong Sigla Quality Standard List among various Health Program Managers of the Department of Health and the Bureau of Local Health Assistance and Development;

2. Develops of the training module and design, training materials for the Training of Trainers in Sentrong Sigla Technical Assistance Teams and Sentrong Sigla Assessment Teams;
3. Conducts  write shop activities related to the development of training module and design
4. Attends to faculty meeting / training of team of facilitators on how to run the training course using the designs and the materials;
5. Conducts the pilot test run for the Training of Technical Assistance and Assessment Teams
6. Contributes in the finalization of the training design and materials;
7. Facilitates the conduct of training of Trainors for Technical Assistance and Assessment Teams;
8. Conducts and coordinate project representations with the Department of Health’s Bureau of Local Health Assistance and Development, other Deparmental Program Managers and respective Regional Health Directors;

9. Contributes to the policy and program development related to the Quality Standard List and Indicators developed for the Department of Health;
10. Designs strategies and activity plan for the roll out and implementation of Sentrong Sigla Facility Special Award Certification on various Health Services of the Department of Health.

October 1, 2005 – June 30, 2006 – Health Services Advisor





                  Chemonics, International

                                                         Philippine Tuberculosis Initiatives for the                        
                                                   Private Sector (PhilTIPS)
 





                  1608 West Tower, Philippine Stock 
             
                                                   Exchange Center Building, 



                                        Ortigas Center, Pasig City, Philippines
Description of Duties

Lead the Implementation of the project’s work plan related to interventions to set up new or enhance existing DOTS programs, including the potential development of centers of excellence and integration of DOTS in existing health facilities, such as single health practices, workplace health practices, pharmacies and others

1. Develops and implements project activities related to the setting-up and/or expansion of TB DOTS services in the private health sector in the sites identified or to be identified by the project.

2. Leadsthe identification and implementation of a center of excellence program for TB DOTS Services.

3. Develops and implements monitoring and evaluation activities in DOTS center directly supported by the project; including DOTS in the workplace (formal and informal sectors) and single practice network initiatives 

4. Supervises DOTS Replication/Expansion Management Team (Program Manager and DOTS Technical Specialists).

5. Liaises with all other advisors/tasks managers on relevant matters
September 2004 to September 2005 – DOTS Fund Program Manager



                                              Chemonics, International







   Philippine Tuberculosis Initiatives for 






   the Private Sector (PhilTIPS)
 





                  
   1608 West Tower, Philippine Stock 
             
                                                  
   Exchange Center Building, 



                                     
   Ortigas Center, Pasig City, Philippines
     

Description of Duties
Provide assistance in the documentation of lessons learned and the best practices culled from the project’s implementation experience 

1. Prepares with the assistance of a grants specialist, the DOTS Fund program guidelines.

2. Coordinates pre-award activities, including training, information dissemination, write shops and procurement process.

3. Coordinate the implementation of the DOTS Fund program.

4. Assist with the monitoring and evaluation of grant recipients.

5. Under the supervision of the Task Four Adviser, manage monitoring activities of other TIPS-assisted DOTS programs/initiatives.

6. Manages the provision of technical assistance (Under the supervision of the Task Adviser) for the project-assisted DOTS programs/initiatives.

7. Performs other responsibilities as necessary.

   January 2004 to August 2004 – DOTS Technical Specialist






Chemonics, International






Philippine Tuberculosis Initiatives for 






the Private Sector (PhilTIPS)
 





           1608 West Tower, Philippine Stock 
             
                                            Exchange Center Building, 



                                 Ortigas Center, Pasig City, Philippines


Description of Duties  
1. Participates in the implementation of the Basic DOTS Training courses at the cities chosen as replication sites.
2. Participates in the implementation of the grants writeshops to be conducted for prospective bidders.
3. Conducts monthly and other monitoring visits to grant recipients and other DOTS programs/initiatives as assigned by the DOTS Program Manager.
4. Provides the DOTS Program Manager with monitoring reports describing the status, progress, and difficulties encountered by each program.
5. Provides technical assistance during monitoring visits and keep the DOTS Program Manager informed about such issues/concerns through reports.
6. Provides networking and liaison services to obtain technical and other necessary support from Private and Public programs/organizations at the local and regional levels (ex. PhilCAT, LGU health services, Regional CHD of DOH) .

7. Submit end of assignment report describing in detail the progress of each assigned DOTS program from their establishment to the end of assignment, together with recommendations for improvement and sustainability.
October 1999 to January  2004 – Medical Specialist/Head of Infectious Diseases
                                                      Department of Health





Center for Health Development IV






QMMC Compound, Project 4, Quezon City
Description of Duties

PROGRAM MANAGER
NATIONAL TUBERCULOSIS CONTROL PROGRAM
NATIONAL RABIES CONTROL PROGRAM

     NATIONAL LEPROSY CONTROL PROGRAM

     NATIONAL STD/AIDS CONTROL PROGRAM

1. Prepares Annual Plan / Work and Financial Plan for Infectious Diseases Programs.

2. Supervises Provincial Coordinators in Program Management of Infectious Diseases.

3. Provides Administrative jurisdictions over Infectious Disease activities and procedures.

4. Assists in the development of Program Policies in Public Health Prevention and Control.

5. Supervises NTP/DOTS Implementation at the Regional/Provincial/LGU levels.

6. Provides Technical Assistance to LGUs in the implementation of National TB Control Program and other Infectious Diseases in the form of training, advocacy, IECM and monitoring and supervision.

7. Coordinates with other agencies, stakeholders, and partner agencies in the implementation of services and other related activities.

8. Acts as resource Person for DOTS activities in Public and Private Sector Initiatives.

9. Conducts Program Implementation Review in TB Program and other Infectious Diseases.

10. Repots to the National Center for Disease Prevention and Control of the Department of Health

February 1, 2002 – May 2002 – Local Government Family Planning Specialist     
                                         



        Chemonics, International




        Discovery Suite Building, Ortigas Center, 



                              Pasig City
Description of Duties

1. Designs family planning program for the local government.

2. Studies and assesses the current Matching Grant Program that the Dept of Health Implement.

3. Conducts  focus group discussion and key informant interview among target stakeholders.

4. Conducts regional assemblies for consolidate problems and missed opportunities in Family Planning. 

5. Coordinates with Private based FP organizations and Service Providers in the practice of FP programs.

6. Develop appropriate training programs for public and private FP providers
1992 – 1991 – Department of Health Representative


  Center for Health Development 4 

       

  Field Operations, Province of Oriental Mindoro

Description of Duties

1. Formulates Plan for the DOH Programs.

2. Provides Technical assistance to the LGUs on DOH Programs.

3. Acts as liaison officer to the LGU on DOH Programs.

4. Convenes the local health board.

5. Provides medical services to the LGUs.

6. Devices innovative plans for the LGUs .

7. Acts as Trainer for the Family Planning Program,    HIV/AIDS  program.

8. Facilitates the creation of Family planning model units in the Regional catchment areas.

9. Coordinates with NGO based Family Planning Implementer in the form of Technical Assistance and Training.

10. Represents the DOH in liaising activities for the Family Planning Program.

11. Participates in the monitoring and evaluation of various Family Planning Activities done at the Public and Private Sectors.

12. Acts as program Coordinator for the Matching Grant Program.

13. Facilitates in the assessment of Matching Grant Programs and its impact for both the Public and the Private Sectors.
1987 – 1991 -  Municipal Health Officer


             Department of Health



  Integrated Provincial Health Office


             Municipality of Naujan



  Province of Oriental Mindoro

1. Prepares annual health plan for municipality. 
2. Heads in the implementation of various health programs.
3. Provides medical services to the catchment population of the municipality.

4. Supervises Health Unit Staff in Program Implementation of various Health Programs specifically in Family Planning Maternal And Child Health Care programs, HIV/AIDS  Program.

5. Conducts Program Review activities of various health programs.

6. Attends to emergencies and disasters.

7. Acts as medico legal officer.

8. Conducts monitoring and supervision activities.

9. Assists the Local Chief Executive in planning and decision making over public health program implementation.
      October 1995- September 1996 – Family Health Specialist


      

                  Plan International, Philippines



    

                  Province of Oriental Mindoro

Description of Duties

1. Designs training modules for training of Family Planning and HIV/AIDS Program in the target catchment areas.

2. Conducts rapid field appraisal to determine lost of opportunities in Family Planning practice.

3. Conducts training and orientation of Family Planning Methods, counseling techniques and interpersonal communications skills.

4. Assists the Director in development of strategies and policies appropriate for the public and private sectors in Family Planning Program.

5. Provides monitoring to the existing Family Planning Models in the Private Sectors.

6. Innovates strategies for maximum participation of the private Sectors in Family Planning Program.
June 2003 – present – Professorial Lecturer





   University of Makati





   Makati City

Description of Duties

1. Acts as Professorial Lecturer for the University of Makati, College of Nursing for the following academic subjects.
· Anatomy and Physiology

· Microbiology / Parasitology

· Pathophysiology

2. Assists the College of Nursing Department in the design and development of Distance Education Curriculum for non Health Professionals and second courser students as Health Advisor to the Faculty of Nursing on various issues and medical health updates for continuing medical education.

3. Conducts field teaching and coordination with peripheral Local Health Facility Workers in the integration of Nursing curriculum and its practical application to the frontline health  system implementation.

4. Participates in the School Curriculum Assessment and Evaluation activities as per request of the Dean of College of Nursing.
   1989 – 1996 - Instructor and Professorial Lecturer 
                          Luna-Goco Medical Center and Colleges


     Calapan City, Oriental Mindoro
Description of Duties

1. Acts as professorial lecturer in the College of Nursing and Midwifery in:

· Human Anatomy and Physiology

· Biochemistry

· Microbiology

· General Obstetrics

· Family Planning

2. Conducts Nursing and Midwifery pre-board reviews.

3. Represents the School in various meetings and functions
Other relevant works:

2004 to present – Media Practitioner

1. Host for a Television current affairs program – ISYU atbp. Tamaraw Broadcasting, Oriental Mindoro

2. Host a Radio Program – Si Dok at ang inyong Kalusugan – DWMI

3. Feature Writer – Island Sentinnel, Sun Times
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EDUCATION




UNIVERSITY OF THE EAST 

BACHELOR OF SCIENCE IN BIOLOGICAL SCIENCES
POST-GRADUATE



UNIVERSITY OF THE EAST 

MASTER OF ARTS IN BIOLOGICAL 
SCIENCES

BICOL CHRISTIAN COLLEGE OF 
MEDICINE







DOCTOR OF MEDICINE
MASTERAL




UNIVERSITY OF THE PHILIPPINES






College of Public Health







Tracking in Family Planning and 







Maternal and Child Health Program

OTHER TRAINING



TUBERCULOSIS CONTROL PROGRAM 




MANAGEMENT COURSE – 







RESEARCH INSTITUTE OF 







TUBERCULOSIS  

TOKYO, JAPAN       







ETHICAL CONDUCT OF RESEARCH 






FOR TUBERCULOSIS AND HIV







BANGKOK, THAILAND
LANGUAGE AND DEGREE
OF PROFICIENCY



TAGALOG – NATIVE LANGUAGE

ENGLISH – VERY PROFICIENT (oral and written) 

MEMBERSHIP IN



PHILIPPINE MEDICAL ASSOCIATION

PROFESSIONAL SOCIETIES








PHILIPPINE PUBLIC HEALTH 


                                                      ASSOCIATION

PHILIPPINE COALITION AGAINST TB

AIDS SOCIETY OF THE PHILIPPINES







UNIVERSITY OF THE PHILIPPINES 






COLLEGE OF PUBLIC HEALTH 







SOCIETY









ROTARY CLUB OF DOWNTOWN 






CALAPAN







PROFICIENCIES



Computer Literate in:








Microsoft Word








Microsoft Powerpoint








Microsoft Excel








Adobe







Epi Info
